Participation
People

Youth Engagement
Diagnostic & Roadmap

Improve your organisation with young people's insight: led by
your team and supported by Participation People. ".. ’

Unlock the full potential of your youth engagement efforts with N
our comprehensive diaghostic and strategy co-creation services.

Let us guide you from uncertainty to clarity, transforming your

approach to engaging young people effectively.
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Diagnostic Youth Insight

Begin with our Tap into the power of
comprehensive Youth genuine youth insight. By
Engagement Diagnostic, a directly engaging with young
deep dive into your current people, our sessions provide
strategies to uncover hidden a wealth of perspectives that Advance confidently with a
strengths and pinpoint areas illuminate their true needs, bespoke Youth Engagement
needing attention. This preferences, and aspirations. Roadmap tailored to your
thorough analysis lays the This invaluable feedback is unique engagement goals.
foundation for developing a instrumental in crafting Drawing from diagnostic
more focused and effective strategies that genuinely insights and enriched by
engagement approach. connect and resonate. youth perspectives, we co-
create a detailed step-by-step
directions for enhancing your
engagement efforts.

Roadmap

Testimonial

"When we began working with Participation People, we had
no idea about how transformational the process would be in
seeing ourselves afresh. This transformation will help not just
in terms of youth engagement but in every aspect of how we
are seen and supported.”

DANIEL CARPENTER, EXECUTIVE DIRECTIR, HERITAGE CRAFTS

Find out how we can help you embed youth insight and get it right first
time. Contact us:

e hello@participationpeople.com e 03333 556 438



Youth Engagement Diagnostic & Roadmap

Starter

£10,500

Bespoke Organisational
Diagnostic Tool Rollout: Launch
of a tailored diagnostic tool to
assess current youth engagement
practices.

Data Analysis: Basic analysis of
diagnostic tool results to identify
initial areas of improvement.
Co-production of Data into
Insight with Young People: 1
workshop to translate findings
into actionable insights with up
to 10 young people.

Policy Review: Snhapshot review
with recommendations for
alignment with best practices in
youth engagement.

Youth Engagement Roadmap:
Drafting of an initial Youth
Engagement Roadmap based on

the insights gathered.

Testimonial

- your options -

Advanced
£14,500

Bespoke Organisational
Diagnostic Tool Rollout:
Comprehensive rollout including
targeted surveys and focus
groups.

Data Analysis: Detailed analysis
with a report highlighting key
areas for action.

Co-production of Data into
Insight with Young People: 2
workshops to deeply engage with
young people (up to 20
participants) for richer insight
development.

Policy Review: Comprehensive
review with recommendations for
alignment with best practices in
youth engagement.

Youth Engagement Framework:
Development co-designed with
young people.

Youth Engagement Roadmap:
Creation of a detailed Youth
Engagement Roadmap co-
produced with young people and
your team.

Coaching Meetings: 2x Youth
Engagement Roadmap coaching
meetings with a Programme

Manager.

“Participation People’s executive coaching and
consultancy empowered our team to listen to and
value the voices of young people, resulting in

transformative outcomes. Their expertise and support
have been instrumental in empowering youth and
amplifying their agency within our organisation®

NICOLA MARSHALL

DIRECTOR OF SWEATY BETTY FOUNDATION

Premium
£ 19,500

Bespoke Organisational
Diagnostic Tool Rollout: Full-
scale rollout with extensive data
collection, including surveys,
focus groups, and observational
studies.

Data Analysis: In-depth analysis
and a comprehensive report with
strategic insights and prioritised
action areas.

Co-production of Data into
Insight with Young People: 3
workshops to ensure a broad
spectrum of youth voices are
heard, engaging up to 30 young
participants.

Policy Review: In-depth review
and strategic advisory on policy
adjustments for optimal youth
engagement.

Youth Engagement Framework:
Comprehensive co-design with
young people.

Youth Engagement Roadmap:
Detailed co-production of a Youth
Engagement Roadmap with
young people and your team,
including implementation
strategies.

Coaching Meetings: 4x Youth
Voice Roadmap coaching
meetings with a Programme
Manager to ensure the effective
implementation and adaptation

of strategies.
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